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• Integrated Care Systems

• Integrated Care Partnerships

• Future Care

• What does that all mean for North Tyneside?

What we will cover



But first…

• Always a lot of Proper Nouns and 
Systems

• And yes, health and social care are 
under pressure

• Actually, it is about people

• Across the NHS and North Tyneside
Council

• A lot of people work hard every day to 
serve the Borough

• Some brilliant work

• Some things we could do better



Integrated Care System

• NHS response to pressure on the system

• And the need to work differently

• Largely about collaboration to a large footprint

• For us; “North East and North Cumbria”

• Opportunity for commissioners and providers to work 
together

• Mechanism to handle pressure across the health system

• Context for higher level plan



• Local Government and social care do not fit easily

• 3 Combined Authorities

• Multiple LAs

• Four Police Forces

• Two Ambulance Service

• So
• LA Chief Executive Representatives – Tees, North East, North Cumbria

• Work through political engagement

• Conversations with Health and Wellbeing Boards, Leaders and Mayors

Integrated Care System II



Integrated Care Partnership

• 3 Clinical Commissioning Groups
• Newcastle-Gateshead
• North Tyneside
• Northumberland

• 4 Foundation Trusts
• Cumbria, Northumberland, Tyne and Wear
• Gateshead Health
• Newcastle Hospitals
• Northumbria Health Care

• 4 Local Authorities
• Gateshead
• Newcastle
• North Tyneside
• Northumberland



Integrated Care 
Partnership II

• Based on patient flow and 
population

• Currently – Chief Executives

• What makes practical sense

• Clinical work

• Prevention

• Climate Change and sustainability

• Employment and skills



Clinical work

• Helping each other out under pressure (ED, elective care, 

diagnostics and money)

• Number of joint appointments to recruit and retain the best (GI 

surgery, Spine surgery, potential in Cardiology and Gastro)

• Developing new services together (mechanical thrombectomy 

for stroke patients)

• Support services collaboration – Pathology for example, 

supply chain, clinical record/tech sharing, financial systems

• Formation and development of the Tyne Provider Alliance



Place based through the Better Care Fund:

- Smoking cessation

- Cardio Vascular Disease

Primary Care

- Part of all pathways and first contacts

- Smoking advice, alcohol brief interventions

- Early detection of atrial fibrillation in all GP surgeries

- Falls risk identification

- Social prescribing

Prevention



Secondary prevention

• Falls 

• Obesity/ diabetes

• Long term condition pathways, Respiratory, CVD

• Mental Health & wellbeing

• Social Prescribing

Integrated Care Partnership

• Working together “to go further faster”

Integrated Care System

• Smoking cessation focus

Prevention



Climate Change 
and sustainability

• Each organisation engaged

• All four LAs have declared a 
Climate Emergency

• What can we do together and 
learn from each other

• Collaboration for local supply



Employment 
and skills

• 7 NHS employers

• Huge range of roles

• Already committed to being a good 
employer

• Work experience

• Academic pathways

• Apprenticeships

• Commitment to targeted recruitment in 
partnership with LAs

• Post codes

• Cohorts



• Children and Young People Board – delivering the strategy

- Plus how NHS colleagues work as part of our Children’s Front

Door and Locality Teams

• Older People – Integrated Frailty Services

- Plus how we might work in localities to support Primary Care Networks

• Urgent & Emergency Care – systems response

• Mental Health – throughout life with partners including schools and Barnardos

• Learning disabilities & Autism – developing an autism strategy

• Living Well in North Tyneside – community, social care and voluntary services 

working together

• Improving Quality, managing variation - Right Care

Future Care – North Tyneside’s place based 

transformation board



What does that all mean for North Tyneside?
Health and Wellbeing System



• Here matters

• People matter

• Relationships matter

• Set of practical projects to 
make sure we work well 
together

What does that all 

mean?



Next Steps

• NHS colleagues, in particular, keen to have this work 
accountable to Health & Well Being Board

• Around March colleagues will bring back ICS & ICP 
Plans


